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A Little About Me

▸ Just celebrated  11th wedding 
anniversary

▸ Father of 2 girls (8 yrs and 2 yrs)
▸ Management Consultant for 10 

years
▸ Trained and experienced in both 

Lean and Agile
▸ Woodworking
▸ Reading



“Beauty is a summation of the parts 
working together in such a way 
that nothing needed to be added, 
taken away or altered.
- Elio Carletti



Beauty



Elegance



Perfectionism

(pər-ˈfek-shə-ˌniz-əm) – a disposition to 
regard anything short of perfection as 
unacceptable; especially  the setting of 
unrealistically demanding goals 
accompanied by a disposition to regard 
failure to achieve them as unacceptable 
and a sign of personal worthlessness



Enoughionism

(ĭ-nŭf′-ŭ-niz-əm) – The theory that for any 
given desired outcome there is a level of 
sufficient completion that satisfies the 
need without providing a perfect solution. 
Any effort past the sufficient level will 
result in diminished returns, wasted effort 
or features that aren’t needed. Great care 
must be taken to ensure that simple 
solutions are pursued.



What about Lean’s Pursuit of 
Perfection?

Pursuing perfection means that you are 
always moving in the right direction. 

Perfectionism attempts to get you to perfect 
in one big step. 

Enoughionism recognizes that you can be 
happy with any progress in the right 
direction. 



Satisficing 
vs. 
Maximizing
Paradox of Choice

- Barry Schwartz



Maximizer



Satisficer





How 
Much is 
Enough?



Try to Define 
Enough at the 
Beginning



How is 
this 
better?



Because it is 
essential to see 
my toast toasting





PDD?
PRD?
What?



Story 
Map



User 
Story



Determine 
Relative 
Effort



Iterative
Development



Work 
Until It’s 
Enough



Be lazy an Enoughionist

▸ When in doubt, test it out
▸ Validate Assumptions
▸ Realize that “enough” is probably less 

than you assume
▸ Something quick is better than nothing 

for awhile



STOP!
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“Thanks!

Questions?


